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				      	SECTION-A
                                             	 Answer any TEN questions                          (10X2=20)
1. Define human resource management.
Human Resource Management (HRM) is the process of managing an organization's workforce to achieve its strategic objectives.
2. What is human resource planning?
Human Resource Planning (HRP) is the process of identifying an organization's current and future human resource needs and developing strategies to meet those needs.
3. What are the main duties of HR personnel?
Recruitment and selection, Training and development, Performance management, Employee relations, Compensation and benefits
4. Name two methods of job analysis.
Observation and Interviews
5. How does job design impact employee satisfaction?
Providing autonomy and control, Offering opportunities for growth and development, Enhancing work-life balance, and Increasing job meaningfulness and purpose
6. What is the role of job analysis in HRM?
Job analysis identifies job requirements, responsibilities, and competencies, informing HR decisions on recruitment, selection, training, and performance management.
7. Define recruitment.
Recruitment is the process of identifying and attracting potential candidates for a job.
8. Write short note about the selection process.
Initial screening, Application review, Interviews, Assessment centres, Reference checks and Medical examination
9. List the indoor training methods.
Classroom training, Conference, Workshop, Lecture, Case study and Role-playing
10. Define training.
Training is the process of enhancing job-specific skills and knowledge to improve employee performance.
11. What is 360-degree feedback?
Supervisors, Peers, Subordinates, Customers and Self-assessment
12. What is MBO?       
Setting specific, measurable goals, Establishing clear objectives, Monitoring progress and Evaluating achievement                                                                     	
SECTION – B
   				Answer any FIVE questions                            (5X5=25)
13. Analyse the significance of human resource management to corporates. 
· Enhances productivity and efficiency
· Improves employee engagement and retention
· Supports strategic business objectives
· Develops and retains talent
· Ensures compliance with labor laws
· Encourages innovation and creativity
14. Describe the factors influencing human resource planning.
· Business strategy
· Market trends
· Economic conditions
· Technological advancements
· Demographic changes
· Organizational culture
· Government regulations
· Globalization
· Competitor analysis
15. Outline the process of job analysis.
· Identifying job requirements
· Collecting data (observation, interviews, questionnaires)
· Analyzing data
· Documenting job description and specification
· Validating job analysis results
· Reviewing and updating job analysis
16. Write the steps involved in point system of job evaluation.
· Identifying key factors (skills, responsibility, working conditions)
· Assigning points to each factor
· Evaluating jobs based on factors
· Calculating total points for each job
· Ranking jobs based on points
· Determining salary ranges
17. Construct the various stages involved in selection process of an employee.
· Initial screening
· Application review
· Interviews (structured/unstructured)
· Reference checks
· Medical examination
· Final selection
· Job offer
18. Point out the objectives of training.
· Enhance job-specific skills
· Improve productivity
· Develop leadership skills
· Improve communication
· Support organizational change
· Enhance employee engagement
· Reduce errors and accidents
19. List out the merits of 360 degree appraisal.
· Comprehensive feedback
· Improved self-awareness
· Enhanced employee development
· Increased accountability
· Better decision-making
· Improved communication
· Increased employee engagement
SECTION-C
      				  Answer any THREE questions                     (3X10=30)
20. Elaborate the functions of human resource management.
· Human Resource Planning
· Recruitment and Selection
· Training and Development
· Performance Management
· Compensation and Benefits
· Employee Relations
· Health and Safety
· Employee Engagement
· Talent Management
21. Deliberate the various techniques for designing jobs.
· Job Rotation
· Job Enlargement
· Job Enrichment
· Job Simplification
· Autonomous Work Teams
· Flexible Work Arrangements
· Task Analysis
· Duty Analysis
22. Explain the factors which influence recruitment.
· Business Strategy
· Labor Market Conditions
· Economic Conditions
· Government Regulations
· Organizational Culture
· Salary and Benefits
· Company Reputation
· Technology
23. Elucidate “off the job” training methods.
· Classroom Training
· Online Training (E-Learning)
· Simulation Training
· Case Studies
· Group Discussions
· Lectures
· Workshops
· Conferences
24. Discuss the problems in performance appraisal system.
· Bias and Subjectivity
· Lack of Clear Objectives
· Inadequate Feedback
· Leniency or Strictness Error
· Halo Effect
· Central Tendency Error
· Lack of Standardization
· Insufficient Training
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