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 SECTION – A 
Answer any TEN questions in about 30 words each: 			(10X2=20) 
1.  Management
Management is the process of planning, organizing, leading, and controlling resources (including human, financial, and physical) to achieve organizational goals efficiently and effectively. It involves decision-making and strategic planning to maximize the productivity and performance of the organization.
2. Scalar Chain
The scalar chain is the formal line of authority within an organization, which defines the hierarchical structure from the highest level of management to the lowest. It indicates the chain of command and the flow of communication within the organization.
3. Planning
Planning is the process of setting objectives, determining the course of action to achieve those objectives, and formulating strategies to guide the organization toward success. It involves anticipating future events and making decisions today that affect future outcomes.
4. Decision Making
Decision-making is the process of identifying and choosing alternatives based on the preferences, values, and objectives of the organization. It involves analyzing information, evaluating options, and selecting the most suitable course of action to address a problem or achieve a goal.
5. Policy
A policy is a set of guiding principles or rules that help an organization make decisions and provide a framework for action. Policies ensure consistency and fairness in decision-making and help align actions with the organization's objectives and values.
6. Functional Organisation
A functional organization structure is one in which employees are grouped based on specialized roles or functions, such as marketing, finance, human resources, or production. Each function is managed by a specialist who oversees the activities and resources within that particular domain.
7. Departmentation
Departmentation is the process of dividing an organization into different departments, based on activities, functions, products, or geographic regions. It allows for specialization and ensures that tasks are grouped in a way that optimizes efficiency and performance.
8. Span of Control
Span of control refers to the number of subordinates or employees that a manager can effectively supervise. It determines the structure of an organization, as a wider span of control may require more decentralized decision-making, while a narrower span allows for more direct control and supervision.
9. Apprenticeship Training
Apprenticeship training is a hands-on training program where individuals learn a trade or skill by working under the guidance of an experienced professional. The apprentice gains practical knowledge and experience in their field while contributing to the work process.
10. Charismatic Leader
A charismatic leader is someone who possesses an extraordinary ability to inspire, influence, and motivate others through their personality, vision, and persuasive communication. Charismatic leaders often create strong emotional connections with their followers and lead through personal power and appeal.
11. Co-ordination
Coordination is the process of integrating and aligning the activities of different parts of an organization to ensure that they work together toward common goals. It involves managing interdependencies and fostering communication between departments, teams, and individuals.
12. Feedforward Control
Feedforward control is a type of control mechanism that aims to prevent problems before they occur by anticipating potential issues and taking proactive measures. It focuses on predicting future challenges and adjusting plans or processes accordingly to improve outcomes.
SECTION – B 
Answer any FIVE questions in about 200 words each: 			(5X5=25) 
     13. Functions of Management
· Planning
· Organizing
· Leading (Directing)
· Controlling
· Staffing
· Coordinating
14. Process of Decision-Making
· Identify the Problem or Opportunity
· Gather Information
· Develop Alternatives
· Evaluate Alternatives
· Select the Best Alternative
· Implement the Decision
· Monitor and Review
15. Centralization vs Decentralization
· Centralization
· Decentralization
16. Basic Steps in the Selection Procedure
· Job Analysis
· Sourcing Candidates
· Screening Resumes and Applications
· Conducting Interviews
· Testing and Assessment
· Final Selection
· Job Offer and Onboarding
17. Benefits of a Training Program
· Improved Skills and Knowledge
· Increased Productivity
· Higher Employee Satisfaction and Morale
· Reduced Turnover and Attrition
· Enhanced Organizational Efficiency
· Better Customer Service
18. Theories of Motivation
· Maslow's Hierarchy of Needs
· Physiological Needs
· Safety Needs
· Love and Belonging Needs
· Esteem Needs
· Self-Actualization
Herzberg's Two-Factor Theory
  Hygiene Factors   Motivational Factors

19. Blake and Mouton Managerial Grid
· Concern for People
· Concern for Production
· Impoverished Management
· Task Management
· Country Club Management
· Middle-of-the-Road Management
· Team Management
SECTION – C 
Answer any THREE questions in about 500 words each: 		(3X10=30) 
      20. Contribution of F.W. Taylor to Management Thought
· Scientific Management Principles
· Time and Motion Study
· Standardization of Tools and Tasks
· Differentiated Wage System
· Training and Development
· Mental and Physical Task Separation
· Efficiency and Productivity Focus
21. Steps to Ensure Effective Implementation of MBO
· Clear Organizational Goals
· Setting Specific Objectives
· Participation in Goal Setting
· Develop Action Plans
· Regular Monitoring and Feedback
· Performance Appraisal and Evaluation
· Reward and Recognition System
· Continuous Improvement
22.Line and Staff Organization
· Line Authority
· Staff Authority
· Roles of Line Managers
· Roles of Staff Specialists
· Advantages
· Disadvantages
Matrix Organization
· Dual Reporting Relationships
· Combination of Functional and Project Structures
· Roles of Employees
· Advantages
· Disadvantages
23 . Types of Performance Appraisal
1. Traditional Methods
· Ranking Method
· Paired Comparison Method
· Grading Method
· Critical Incident Method
2. Modern Methods
· 360-Degree Feedback
· Behaviorally Anchored Rating Scale (BARS)
· Management by Objectives (MBO)
· Self-Assessment
· Psychological Appraisal
· Assessment Centers
24. Barriers to Communication
· Physical Barriers
· Language Barriers
· Emotional Barriers
· Cultural Barriers
· Perceptual Barriers
· [bookmark: _GoBack]Semantic Barriers
· Organizational Barriers
· Personal Barriers
Steps to Overcome Barriers to Communication
· Improving Physical Environment
· Use Clear and Simple Language
· Active Listening
· Encouraging Feedback
· Use of Effective Communication Channels
· Reducing Emotional Barriers
· Cultural Sensitivity Training
· Clarification and Summarization



