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SECTION A – (10 X 1= 10)
ANSWER ANY TEN QUESTIONS

1. Define Supply chain management. 
Supply Chain Management (SCM) is the coordination of processes involved in sourcing, production, and delivery of goods and services.                                     
2. Write a note on Forecasting.  
Forecasting is the process of predicting future demand, sales, or trends using historical data and market analysis.                                                             
3. List the types of global supply chain.
Types of global supply chains include integrated, flexible, agile, lean, and sustainable supply chains.
4. What is customer value?
Customer value is the perceived benefit a customer receives from a product or service compared to its cost.
5. Explain reverse logistics.
Reverse logistics involves managing returned goods, recycling, remanufacturing, or disposal of products.
6. Recall inbound logistics.
Inbound logistics deals with transporting, storing, and receiving raw materials for production.
7. Write the meaning of packaging.
Packing refers to the process of wrapping, enclosing, or containing products for protection, storage, or transport.
8. Explain the term outsourcing.
Outsourcing is delegating certain business functions or processes to third-party vendors.
9. List the use of  internet in SCM.
The internet in SCM enables real-time tracking, automation, communication, and data analysis for better decision-making.
10. Write a note on E-procurement.
E-procurement is the electronic purchasing of goods and services using digital platforms.
11. Define LIS.
LIS (Logistics Information System) is a technology-driven system used for planning, execution, and monitoring logistics operations.
12. What is E- logistics?
E-logistics refers to the use of digital tools and the internet to manage logistics activities efficiently.



SECTION  B – (5 X 5 = 25)
ANSWER ANY FIVE QUESTIONS

13. Explain the barriers of supply chain management.
14. Analyse the value and efficiency of Global supply chain networks.
15.  Discuss the transport functions and participants in transport decisions.                                        
16.  Describe the functions of warehousing.                  
17.  Examine the role of IT in supply chain management.         
18. Explain Bull whip effect.
19. Differentiate CRM and SCM.
Answers:
13. Barriers of Supply Chain Management
· Lack of coordination: Poor communication among stakeholders.
· Inadequate technology: Limited use of digital tools for efficiency.
· Logistical challenges: Delays due to transportation and storage issues.
· Regulatory and compliance issues: Complex global trade regulations.
· Supplier and demand uncertainties: Fluctuating market demands affect planning.
14. Value and Efficiency of Global Supply Chain Networks
· Cost efficiency: Reduces operational expenses through optimized sourcing.
· Market expansion: Access to international markets and diverse suppliers.
· Flexibility and resilience: Adapts to market fluctuations and disruptions.
· Technology integration: Enhances tracking, automation, and real-time data.
15. Transport Functions and Participants in Transport Decisions
· Functions:
· Movement of goods from suppliers to consumers.
· Storage and consolidation of shipments.
· Facilitates just-in-time (JIT) delivery.
· Participants:
· Shippers, carriers, consignees, and regulatory authorities.
16. Functions of Warehousing
· Storage: Holds inventory for future use.
· Order Fulfillment: Picks, packs, and ships products.
· Inventory Management: Monitors stock levels and flow.
· Risk Reduction: Protects goods from damage and theft.
17. Role of IT in Supply Chain Management
· Real-time tracking: Monitors shipments and inventory.
· Automation: Reduces manual errors and speeds up processes.
· Data analytics: Enhances forecasting and decision-making.
· Collaboration: Improves communication across stakeholders.
18. Bullwhip Effect
· Definition: Demand fluctuations amplify as they move upstream in the supply chain.
· Causes: Poor forecasting, batch ordering, and price variations.
· Impact: Leads to stockouts, excess inventory, and inefficiencies.
19. Difference Between CRM and SCM
	Feature
	CRM (Customer Relationship Management)
	SCM (Supply Chain Management)

	Focus
	Customer interactions & satisfaction
	Flow of goods & services

	Goal
	Improve customer loyalty & retention
	Optimize logistics & efficiency

	Key Processes
	Sales, marketing, customer service
	Procurement, production, distribution



SECTION  C – (4 X 10 = 40)
ANSWER ANY FOUR QUESTIONS
                                                                                        

20. Enumerate the features and importance of supply chain management.
21.  Elucidate the ways of improving customer services in SCM.                                    
22.   Evaluate the Logistics Information System.                     
23. Explain the types of warehouse.
24.Discuss the emerging technologies in logistics and supply chain management.                     
25. Visualise the factors influencing Materials Planning, Preservation Safety and Measures of Materials Handling.
Answers:
20. Features and Importance of Supply Chain Management
Features:
· Integration: Seamless coordination among suppliers, manufacturers, and distributors.
· Visibility: Real-time tracking and monitoring of goods.
· Agility: Quick response to market changes and disruptions.
· Cost Efficiency: Minimization of expenses through optimized processes.
· Technology-Driven: Use of automation and AI for better management.
Importance:
· Enhances Customer Satisfaction: Ensures timely delivery and quality service.
· Reduces Costs: Lowers transportation and inventory holding costs.
· Increases Efficiency: Streamlines operations and reduces waste.
· Supports Business Growth: Expands market reach and supplier networks.
21. Ways to Improve Customer Service in SCM
· Optimized Inventory Management: Prevents stockouts and overstocking.
· Efficient Order Fulfillment: Reduces delivery time through automation.
· Real-Time Tracking: Enhances transparency for customers.
· Personalized Customer Support: Improves satisfaction through tailored services.
· Better Supplier Collaboration: Ensures quality products and timely delivery.
22. Evaluation of Logistics Information System (LIS)
· Definition: LIS is a digital system that manages logistics data and processes.
· Advantages:
· Improves decision-making with real-time data.
· Enhances visibility across the supply chain.
· Reduces errors in inventory and order management.
· Challenges:
· High initial implementation costs.
· Requires skilled personnel for management.
23. Types of Warehouses
· Private Warehouse: Owned by companies for storing goods exclusively.
· Public Warehouse: Open for use by multiple businesses for a fee.
· Bonded Warehouse: Stores imported goods until customs duties are paid.
· Smart Warehouse: Uses automation and AI for inventory management.
· Cold Storage Warehouse: Preserves perishable goods at controlled temperatures.
24. Emerging Technologies in Logistics and Supply Chain Management
· Artificial Intelligence (AI): Enhances demand forecasting and automation.
· Blockchain: Increases transparency and security in transactions.
· Internet of Things (IoT): Provides real-time tracking of shipments.
· Robotics and Automation: Improves warehouse and transportation efficiency.
· Big Data Analytics: Optimizes supply chain decision-making.
25. Factors Influencing Materials Planning, Preservation Safety, and Measures of Materials Handling
Materials Planning Factors:
· Demand forecasting accuracy.
· Supplier reliability and lead times.
· Production schedules and inventory levels.
Preservation and Safety Factors:
· Proper storage conditions to prevent damage.
· Safety measures to prevent accidents and contamination.
· Compliance with regulatory standards.
Materials Handling Measures:
· Use of automated systems for efficient movement.
· Proper packaging to avoid damage.
· Ergonomic equipment to ensure worker safety.
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SECTION – A (10 X 1 = 10 Marks) Answer Any 10 Questions


1		1	K1	CO1
2		1	K2	CO1
3		1	K1	CO2
4		1	K2	CO2
5		1	K1	CO3
6		1	K2	CO3
7		1	K1	CO4
8		1	K2	CO4
9		1	K1	CO5
10		1	K2	CO5
11		1	K1/K2	CO3
12		1	K1/K2	CO5




SECTION – B (5 X 5 = 25 Marks) Answer any Five Questions

13		5	K4	CO1
14		5	K3	CO2
15		5	K4	CO3
16		5	K4	CO4
17		5	K3	CO5
18		5	K3	CO3
19		5	K4	 CO5


SECTION – C (4 X 10 = 40 Marks) Answer any Four Questions

20		10	K5	CO1
21		10	K6	CO2
22		10	K5	CO3
23		10	K6	CO4
24		10	K5	CO5
25		10	K6	CO3
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K1 – Remember; K2 – Understand; K3- Apply; K4 –Analyse; K5-Evaluate; K6-Create
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