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				SECTION A (10 * 1 = 10 Marks)
ANSWER ANY 10 QUESTIONS OUT OF 12 
1) Project management framework that breaks projects down into several dynamic phases	1Mark
2) An interactive approach delivering a project throughout its lifecycle			1Mark
3) The main driving force behind agility is change  manufacturing has tended towards gradual change and adjustment in response to the prevailing market circumstances		1Mark
4) A framework for getting work done within agile. Scrum uses all the core principles of agile to define methods to facilitate a project							1Mark
5) ASD – Adaptive Software Development							1Mark
6) True											1Mark
7) KM – Knowledge Management is an expanding and promising discipline that has drawn considerable attention									1Mark
8) SMM – Story Card Maturity Model							1Mark
9) The goal of requirements elicitation is to ensure that the software development process is based on a clear and comprehensive understanding of the customer’s needs and requirements       
                                                                                           				1Mark
10) Simultaneous execution of multiple tasks or processes, either using the same or different resources											1Mark
11) FDD – Feature Driven Development							1Mark
12) emphasizes the inclusion of quality assurance throughout the project life cycle		1Mark

SECTION B (5* 5 = 25 Marks)
ANSWER ANY 5 QUESTIONS OUT OF 7
13) significant agile ethics and how to ensure its integrity and responsibility:
- Ethical Decision-Making
- Trust and Transparency
- Customer Focus 
- Continuous Improvement
- Responsible Use of Technology						          5 Marks
14) Strengths and weakness of Adaptive Software Development in agile process:      
  Strengths:
 - Focused on the end users
   -Lead to better intuitive products 
       - On-time and even early delivery 
       - More transparency between developers and clients
    Weakness:
     - Demands extensive user involvement 
     - Difficult to facilitate
     -Integrates testing into every stage
     - High project cost
     - Emphasis on rapid iterating 
    - Continuous feedback 
    - Scope creep									         5 Marks

15) Impact of agile decision making for a project success:
      - Early Risk Identification and Mitigation
      - Enhanced Customer Satisfaction
      - Improved Project Transparency
     - Optimized Resource Utilization
     - Increased Accountability
     - Continuous Alignment with Business Goals
     - Increased Project Predictability
     Diagram										           5 Marks	
16) Major challenges of migrating to agile methodologies Resistance to Change: 
      - Lack of Clarity 
      - Reluctance to Empower Team Members
      - The Need for Robust Daily Communication
      - Taking the Team focus off the Customer
      - External and Internal Dependencies
      -Need of experts in agile team							           5 Marks	
17) Requirements elicitation process:
      - Preparation 
      - Elicitation Techniques Application
      - Requirements Documentation
      - Analysis and Negotiation
      - Validation and Verification 
      - Baseline and Maintenance							           5 Marks	

18) Agile requirements modeling
       - Initial Requirements Envisioning
       - Iteration Modeling
       - Acceptance Test Driven Development
       - User Interface Model								           5 Marks	
19) Agile metrics:
        - Measurements used to evaluate and monitor the progress
       - Performance
       - Effectiveness 
       - Cycle Time
       - Lead Time
       - Throughput									         5 Marks	
SECTION C (4*10 = 40 Marks)
ANSWER ANY 4 QUESTIONS OUT OF 6
20) Major differences between the traditional project management and agile project management:
   Traditional Project Management: 
   - Approach: Linear, Sequential, predictable
   - Planning: Extensive upfront planning
   - Change: Discouraged, formal processes
   - Communication: Formal, document based
   - Team structure: Hierarchal, project manager lead
   - Customer: Limited involvement							
Agile Project Management: 
- Approach: Iterative, flexible and adaptable
- Planning: Minimal upfront planning
- Change: Embraced, iterative feedback and adjustment
- Communication: Open, collaborative and frequent
- Team Structure: Self organizing, cross functional
- Customer: Continuous feedback, collaboration					         10 Marks	
21) Agile product development: 
- Collaborative 
- Integrated throughout the development lifecycle
- Focus on early and frequent testing 
- Continuous feedback
- Functional collaboration 
- Ensuring high quality product 
  Diagram										        10 Marks				
22) Functionality of extreme programming:
- Requirements
- Estimate
 - Iteration
 - Test Scenario
 - Customer approval
 - Release 
    Diagram										         10 Marks	
23) Benefits of agile development:
 - Future proof approach
 - Collaborative process
 - Customer centric
 - Quality driven
- Accelerated delivery
- Flexibility						     				         10 Marks	
24) Key features of Story Card Maturity Model:
-Solves the problem 
- Defines standard structure
- Address nom functional requirements 
-Enhancing quality requirements
- Feasible to contemplate								         10 Marks	

25) Major benefits of Agile Information System:
- Ability to sense the stimuli for change in real-time
-  Ability to interpret or analyze stimuli in real-time to determine the nature, cause, and impact of      
   change
- Ability to select a response in real-time (very short planning time) needed to capitalize on the 
  opportunity or counter the threat.
- Ability to execute the response in real-time.
- Enhanced value to customers
- Competitive advantage and/or competitive performance
- Profitable operations
- Survive unprecedented threats, viability
- Growth in a competitive market
- Capture new market
- Leadership										         10 Marks	

