ANNA ADARSH COLLEGE FOR WOMEN (AUTONOMOUS), 
CHENNAI – 40
END SEMESTER EXAMINATION– OCT/NOV 2025
PRINCIPLES OF MANAGEMENT
ANSWER KEY
PART – A  (10 × 2 = 20 Marks)
Answer any TEN questions (Each 2 Marks)
1. Define Management
→ Management is the process of planning, organizing, leading, and controlling resources to achieve organizational goals effectively and efficiently.
2. What are the levels of management?
→ Top-level, Middle-level, and Lower-level management.
3. What is meant by planning?
→ Planning is the process of setting objectives and deciding in advance the appropriate actions needed to achieve those objectives.
4. List any two types of policies.
→ Standing policies and Single-use policies.
5. State any two steps in the planning process.
→ (i) Setting objectives
→ (ii) Developing premises
6. Define authority and power.
→ Authority is the legal right to give orders; Power is the ability to influence others regardless of formal authority.
7. Mention two needs for coordination in decentralization? 
To Ensure Unity of Action In a decentralized structure, different departments or units may pursue their own objectives. Coordination is needed to align all efforts toward the organization’s common goals.
To Avoid Duplication of Work: Decentralization can lead to overlapping responsibilities. Coordination helps prevent repetition and ensures efficient resource utilization.
8. What is meant by controlling?
→ Controlling is the process of monitoring performance and taking corrective action to ensure goals are achieved.
9. Define business ethics.
→ Business ethics refers to the application of moral principles and standards to business behavior.
10. List any two values in business.
→ Honesty, Integrity.
11. What is Scientific Management?
Scientific Management is a theory of management that analyzes and synthesizes workflows to improve efficiency and productivity.
It was introduced by Frederick Winslow Taylor, who emphasized using scientific methods to determine the best way to perform a job, rather than relying on traditional or rule-of-thumb practices.
12. What is decentralization?
→ Decentralization is the systematic delegation of authority throughout all levels of the organization.
PART – B (5 × 5 = 25 Marks)
Answer any FIVE questions (Each 5 Marks)
13. Explain the scope of management in detail.
→ Scope includes: planning, organizing, staffing, directing, controlling, innovation, and representation. Each function contributes to efficient organizational operation.
14. Discuss the steps involved in decision-making.
→ (i) Identify the problem
→ (ii) Diagnose the problem
→ (iii) Develop alternatives
→ (iv) Evaluate alternatives
→ (v) Choose and implement the best option
15. Differentiate between formal and informal organizations.
	Basis
	Formal Organization
	Informal Organization

	Structure
	Deliberately planned and defined
	Spontaneously formed based on personal relations

	Authority
	Official and assigned by the organization
	Unofficial and arises naturally

	Purpose
	Achieving organizational goals
	Fulfilling social and psychological needs

	Communication
	Follow official channels
	Free and unofficial flow of communication

	Nature
	Stable and hierarchical
	Flexible and dynamic



16. Describe the nature and purpose of direction.
→ Direction is the process of guiding, supervising, motivating and leading people to achieve objectives. It involves communication, leadership, and motivation.
17. State and explain the role and importance of business ethics.
· Builds Trust and Reputation
· Promotes Customer Loyalty
· Ensures Legal Compliance:
· Improves Employee Morale
·  Encourages Long-term Success

18. Briefly explain the development of Scientific Management.
→ Propounded by F.W. Taylor:
→ Key elements:
· Scientific work study
· Standardization
· Functional foremanship
· Differential wage system
· Emphasis on training and development
19. Write a short note on departmentalization.
→ Departmentalization is the process of grouping activities into departments. Types include:
· Functional
· Product-based
· Customer-based
· Geographic
· Process-based

PART – C (3 × 10 = 30 Marks)
Answer any THREE questions (Each 10 Marks)
20. Critically evaluate the various schools of management thought.
→ (i) Scientific Management – F.W. Taylor
→ (ii) Administrative Theory – Henri Fayol
→ (iii) Bureaucratic Model – Max Weber
→ (iv) Human Relations – Elton Mayo
→ (v) Systems Approach
→ (vi) Contingency Approach
→ Comparison, relevance in modern context
21. Elaborate the types and forms of planning with suitable examples.
→ Forms: Strategic, Tactical, Operational
→ Types: Financial, Growth, Manpower
→ Example: Strategic planning for business expansion
→ Steps: Goal setting, strategy formulation, resource allocation
22. Analyze the different types of organizational structures and their significance.
→ (i) Line Structure
→ (ii) Line and Staff
→ (iii) Functional
→ (iv) Matrix
→ (v) Committee
→ Pros and cons of each structure
→ Case examples
23. Examine the process of controlling and its importance in management.
→ Steps:
(i) Setting standards
(ii) Measuring performance
(iii) Comparing actual with standard
(iv) Analyzing deviations
(v) Taking corrective actions
→ Importance: Goal achievement, efficiency, feedback
24. Assess the role and importance of business ethics in internal and external environments.
→ Ethics Internal: HR practices, corporate culture
→ Ethics External: Consumer rights, environmental protection
→ Role: Trust building, sustainability, legal compliance
→ Examples: CSR, ethical marketing, green initiatives
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