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PRINCIPLES OF MANAGEMENT 

ANSWER KEY
PART A (10 × 2 = 20 Marks)
Answer any TEN questions.
1. Levels of Management:
Top-level Management
Middle-level Management
Lower-level (Supervisory) Management
2. Management:
Management is the process of planning, organizing, leading, and controlling resources to achieve organizational goals efficiently and effectively.
3. Forecasting:
Forecasting is the process of predicting future events and conditions to help in planning and decision-making.
4. Planning:
Planning involves setting objectives and deciding in advance the appropriate actions needed to achieve those objectives.
5. Organisation Structure:
It is the framework within which the activities of the organization are coordinated and controlled, involving roles, responsibilities, and authority.
6. Span of Control:
It refers to the number of subordinates a manager can efficiently supervise directly.
7. WFH (Work from Home):
A flexible working arrangement where employees perform their job duties from their residence instead of the office.
8. Need for Training:
Training enhances employee skills, boosts productivity, improves quality of work, and prepares employees for higher responsibilities.
9. Successful Women Leaders in India:
Kiran Mazumdar-Shaw, Indra Nooyi, Nirmala Sitharaman, Falguni Nayar.


10. Co-ordination:
It is the process of integrating the activities of different departments to achieve organizational goals harmoniously.
11. PODSCORB:
Planning, Organizing, Directing, Staffing, Coordinating, Reporting, Budgeting.
12. MBO (Management by Objectives):
It is a strategic management model that aims to improve organizational performance by clearly defining objectives agreed upon by both management and employees.

PART B (5 × 5 = 25 Marks)
Answer any FIVE questions.
13. Compare Management vs Administration:
Management: Executes policies, short-term goals, requires technical skills.
Administration: Formulates policies, long-term vision, needs conceptual skills.
14. Limitations of Planning:
Rigidity
Time-consuming
Costly
Uncertainty
May not guarantee success
15. Authority vs Responsibility:
Authority: The right to give orders.
Responsibility: The obligation to complete a task.
Authority flows downward; responsibility flows upward.
16. Modern Recruitment Methods (Any Five):
Online Recruitment
Social Media Recruitment
Employee Referrals
Campus Recruitment
Outsourcing
AI-based recruitment tools

17. Challenges Faced by Women in Workforce:
Gender bias
Work-life balance
Lack of mentorship
Unequal pay
Limited leadership roles
18. 360-Degree Performance Analysis:
It is a feedback system where employees receive confidential, anonymous feedback from colleagues, subordinates, and supervisors.
19. Techniques of Control:
Budgetary Control
Break-even Analysis
Standard Costing
Statistical Quality Control
Internal Audit
PART C (3 × 10 = 30 Marks)
Answer any THREE questions.
20. Henry Fayol’s Principles of Management (Any 14 out of 14):
Division of Work
Authority and Responsibility
Discipline
Unity of Command
Unity of Direction
Subordination of Individual Interest
Remuneration
Centralization
Scalar Chain
Order
Equity
Stability of Tenure
Initiative
Esprit de Corps
21. Steps in Decision Making:
Identify the problem
Gather information
Develop alternatives
Evaluate alternatives
Choose the best alternative
Implement the decision
Review the decision
22. Centralization vs Decentralization:
Centralization: Decision-making authority is concentrated at the top levels.
Decentralization: Authority is distributed to lower levels of management.
Compare based on control, flexibility, decision speed, and employee motivation.
23. Selection Process of Employees:
Job Analysis
Recruitment
Screening of Applications
Written Test
Interview
Background Check
Medical Examination
Job Offer and Appointment
24. Barriers to Communication:
Language barriers
Psychological barriers
Physical barriers
Organizational structure
Cultural differences
Information overload.
