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SECTION - A 
1. Value chain analysis  is a strategic method to examine all activities a company performs to create a product or service, breaking them into primary and support functions to find ways to boost efficiency.
2. Lean techniques are methods to maximize customer value by minimizing waste in processes, focusing on principles like identifying value, mapping the value stream, creating flow, establishing pull, and seeking continuous improvement.
3. It is a decision-making technique based on the 80/20 rule, identifying the "vital few" causes that create most problems or results  to prioritize efforts for maximum impact.
4. A learning curve ratio (or improvement ratio) shows how much average cost/time decreases as production doubles, typically 70-90%, indicating efficiency gains from experience, calculated by comparing costs/times at different production volumes
5. A cost pool in cost accounting is a grouping of similar indirect costs (like overhead) that share a common cause or activity, used to allocate these expenses more accurately to products, services, or departments using a cost driver
6. Budget is a a plan of how to spend an amount of money over a particular period of time; the amount of money that is mentioned.
7. The Profit Split Method (PSM) in transfer pricing allocates combined profits from controlled transactions between related entities based on their relative contributions (functions, risks, assets), used when operations are highly integrated or involve unique intangibles, unlike one-sided methods.
8. Total Cost =Rs.150+25% on cost =37.50=Transfer price=187.50
9. Cost management in agriculture is crucial for profitability, efficiency, and sustainability, enabling farmers to optimize resource use (water, labor, inputs), make informed decisions, reduce waste, mitigate risks from price volatility and climate change, enhance competitiveness, and ensure long-term viability for food security and economic growth.
10. ABC is implemented across various sectors, primarily Manufacturing for precise product costing and Service Industries like healthcare, finance, and hospitality for better service pricing and efficiency, as well as the Public Sector.
11. Strategic Cost Management (SCM) components center on using cost information for competitive advantage, primarily through Strategic Positioning Analysis, Cost Driver Analysis, and Value Chain Analysis.
12. Life Cycle Costing  is a method to calculate the total cost of owning an asset or product from "cradle to grave," including all costs like acquisition, operation, maintenance, and disposal, plus any residual value.



SECTION-B
13. Kaizen costing principles center on continuous, incremental improvement (Kaizen) for cost reduction, emphasizing employee involvement, eliminating waste, and focusing on processes, not just products.
14. The scope of cost reduction is broad, encompassing systematic efforts across all business functions—from design and procurement to production, marketing, and administration—to lower unit costs without compromising quality, focusing on eliminating waste, improving productivity, standardizing processes, and optimizing resource use to boost profitability and competitiveness.
15. Traditional method=9,00,000/1,50,000=Rs.6
ABC=Machine hour=4,00,000/1,50,000=2.67
Cost per handling =3,00,000/600=Rs.500
Cost per set up=2,00,000/80=Rs.2,500/-
16. 50+25+20+5+5=105+ profit margin (105x25/100)=26.25=131.25 (Transfer price)
17. The key features include mix of fixed costs and variable costs, reflecting scalability, flexibility and operating leverage. It also encompasses direct costs, and indirect costs.
18. Cost management techniques involve planning, controlling, and reducing expenses through methods like budgeting, cost reduction, Activity-Based Costing (ABC), standard costing, and Zero-Based Budgeting , all aimed at improving profitability by understanding cost drivers
19. Target Costing techniques involve a market-driven, proactive approach to cost management, using methods like Value Engineering/Analysis, Kaizen Costing, Life Cycle Costing, and Activity-Based Costing , all aimed at determining a product's target
SECTION-C
20. Traditional Management Accounting focuses internally on historical costs for short-term control, using volume-based drivers, while Value Chain Analysis (VCA) takes an outward, strategic view, analyzing all activities (internal and external) to find cost reduction or differentiation opportunities for long-term competitive advantage.
21. Product Life Cycle Costing  strategies shift from heavy investment to market capture , defending share  with promotions/diversification, and managing end-of-life through cost reduction or harvesting.
22. Total cost under conventional method=Product D (120/1200/1,44,000) Prdouct E (120/1200/1,44,000)
Under activity based costing=Product D=1,49,333 Product E=1,22,669.
23. Statement of profit= 15,00,000/34,37,500/21,87,500.
24. Cost management is universally vital for competitiveness, profitability, and survival in a global economy, but its emphasis shifts by country: developed nations focus on strategic cost systems for innovation/efficiency against low-cost rivals.
25. Prime Cost Rs.9,55,000
Over head cost Rs. 2,18,166  Total Cost Rs.11,73,166
Material =66,666 Transport=10,000 setting up=18,000 maintenance =4,000 inspection=7,500 machine oriented cost=1,12,000.
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