SECTION - A (10X1=10 Marks) Answer Any 10 Questions
1.A supply chain is a network that includes all the necessary activities and resources to produce goods and services and ensure that these goods and services reach the consumer.

2. Customer service refers to support and assistance given before, during and after customers purchase a product or service. 

3. Value-added services are additional perks a customer can get by purchasing a product or service.

4.Network design decisions encompass a range of factors that influence the overall structure and functionality of a network.

5. Design collaboration is the process where multiple designers, teams, or stakeholders work together to create, refine and deliver design solutions that align with shared project goals.

6.Stock spotting refers to the practice of identifying and analyzing potential investment opportunities in the stock market.

7.Digital warehousing refers to the integration of digital technologies into warehouse management and operations.

8.Order processing in logistics refers to the series of steps taken to fulfill customer orders, ensuring timely and accurate delivery of goods or services.

9.The line haul rate refers to the basic cost of transporting freight from one point to another. It is determined by factors such as distance traveled and the complexity of the haul.

10.Logistics management encompasses several critical functions that ensure the efficient flow of goods and services, ultimately enhancing customer satisfaction and operational effectiveness.
11.ERP stands for Enterprise Resource Planning, which is a type of software that connects an organization’s main functions, including accounting, payroll, inventory management, and human resources. 

12.Benchmarking in supply chain management is a systematic process of measuring an organization's performance against industry leaders and best-in-class competitors to identify opportunities for improvement.

SECTION – B (5X5=25 Marks) Answer Any 5 Questions
13. The differences between logistics and supply chain management are as follows:
· Scope: Logistics is a subset of supply chain management that focuses on the movement and storage of goods, while supply chain management encompasses the entire process from sourcing raw materials to delivering the final product to consumers. 
· Focus: Logistics deals specifically with the efficient management of goods, including transportation and warehousing, whereas supply chain management involves coordination between all partners in the supply chain.  
· Functions: Logistics includes functions like inventory management and order fulfillment, while supply chain management covers a broader range of activities, including sourcing, manufacturing, and distribution.
· Objective: The primary objective of logistics is to ensure that products are delivered efficiently, while supply chain management aims to optimize the entire supply chain for better performance and cost-effectiveness. 
14.The objectives of business logistics management are multifaceted and aim to enhance the overall efficiency and effectiveness of supply chain operations. Key objectives include:
Cost Efficiency, Inventory Management, Customer Satisfaction, Supply Chain Efficiency, Operational Cost Reduction, Process Efficiency, Competitiveness, Relationship Strengthening and Environmental Protection. 

15. Importance of Supply Chain
· Reduced Overheads, Greater Quality Control, Higher Efficiency, Risk Management, Optimised Shipping, Competitive Advantage.

16.  Reasons for Outsourcing
Cost Savings, Access to Expertise, Focus on Core Functions, Scalability and Flexibility, Improved Efficiency, Risk Management, Enhanced Employee Experience.  

17. The Benefits of Automation Storage and Retrieval System
Automated Storage and Retrieval Systems (ASRS) offer a range of benefits that can significantly enhance warehouse operations. Here are some of the key advantages of implementing ASRS:
1. Increased Storage Capacity
2.Reduced Labor Requirements  
3.Faster Order Processing 
4.Lower Operating Costs
5. Better use of space
 
18. The growth of logistics and supply chain management in International Scenarios
The growth of logistics and supply chain management in international scenarios is driven by several key factors:
· Technological Advancements
· Geopolitical Uncertainties
· Sustainability Imperatives
· E-commerce Growth
· Digital Transformation
· Resilience and Diversification
These trends highlight the importance of logistics and supply chain management in navigating the complexities of globalization and ensuring the success of international operations. 

19.Electronic Data Interchange (EDI) offers numerous benefits, including cost savings, improved efficiency, enhanced accuracy, and better communication between trading partners. 
Key Benefits of EDI
1. Cost Savings
2. Increased Efficiency
3. Improved Accuracy
4. Enhanced Communication
5. Environmental Benefits
6. Scalability
7. Real Time Data Visibility: 
In summary, adopting EDI can lead to significant improvements in operational efficiency, cost management, and data accuracy, making it an essential tool for modern businesses looking to enhance their supply chain and communication processes.
SECTION – C (4X10=40 Marks) Answer Any 4 Questions
20. Functions of Logistic Management
Logistics management encompasses several critical functions that ensure the efficient flow of goods and services, ultimately enhancing customer satisfaction and operational effectiveness.
1. Order Processing, 2. Products and Material Handling 3. Inventory Control Management 4. Warehouse Management 5. Transportation and Delivery: 6. Product Packaging
By effectively managing these functions, businesses can streamline their operations, reduce costs, and improve customer satisfaction, ultimately gaining a competitive edge in the market.

21. The types of global supply chains include the following models: Continuous Flow Model, Fast Chain Model,  Efficient Chain Model, Agile Model ,  Custom-Configured Model, Flexible model. 
 
22. The Different Types of Freight Consolidation
Freight consolidation is a strategic approach to logistics that involves combining multiple smaller shipments into a single larger load for efficient transportation. Here are the different types of freight consolidation:
· Order Consolidation
· Supplier Consolidation,
· Third-Party (3PL) Consolidation, 
· Hub-and-Spoke Consolidation.

23. Key inventory metrics to monitor for effective inventory management:
· Inventory Turnover
· Days Sales of Inventory (DSI)
· Stockout Rate
· Carrying Cost of Inventory
These metrics help businesses make informed decisions about inventory levels, optimize stock control processes, and improve profitability. 

24. Areas of and Levels of Benchmarking in Supply Chain Management
Benchmarking in supply chain management can be applied at various levels and areas, including :
· Internal Benchmarking
· Competitive Benchmarking
· Functional Benchmarking
· Generic Benchmarking 
These areas and levels of benchmarking help organizations measure their performance against industry best practices and identify areas for improvement, ultimately leading to enhanced operational efficiency and competitiveness. 

25. The Growth of Logistics and Supply Chain Management in International Scenarios
The growth of logistics and supply chain management in international scenarios is driven by several key factors:
· Digitalization
· Globalization
· Sustainability
· Geopolitical Tensions 
These trends are reshaping the landscape of international logistics, creating new opportunities and challenges for businesses and policymakers. The integration of these factors into logistics and supply chain management strategies is essential for navigating the complexities of globalization and ensuring resilience in the face of changing market conditions. 



