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SECTION – A
Answer any TEN questions in about 30 words each: (10X1=10)
1. What is Strategic Cost Management (SCM)?
2. What is the primary difference between Strategic Cost Management and Traditional Cost Management?
3. What is the meaning of cost control?
4. Define cost reduction.
5. What is Activity-Based Cost Management (ABCD)/
6. What is the primary purpose of Activity-Based Cost Management?
7. What is Transfer pricing?
8. What is one benefit of Transfer pricing?
9. What is the primary feature of the agriculture sector?
10. What is the Minimum Support Price (MSP) in agriculture?
11. Name one key cost management tool used in the IT sector.
12. Define the Learning Curve.
SECTION – B
Answer any FIVE questions in about 200 words each: (5X5=25)
13. Explain the concept of value chain analysis.
14. What are the key differences between cost control and cost reduction?
15. Describe the stages involved in implementing Activity-Based Cost Manaagement.
16. Compute the cost driver rates from the following. Particulars Overhead Cost Material procurement cost 8,00,000 Material handling cost 5,00,000 Quality control cost 4,00,000 Setting up cost 6,00,000 Maintenance cost 12,00,000 No of orders 1,000 No of movements 2,000 No of setting up hours 500 No of inspections 800 Maintenance hours 2,000. 
17. Discuss the cost structure of the agriculture sector.
18.Explain Pareto analysis and its importance.
19. Compute the cost driver rates from the following data:
	Particulars 
	Overhhead Cost Rs.

	Research and Development cost
	15,00,000

	Customer support cost
	6,00,000

	Marketing cost 
	8,00,000

	Distribution cost
	10,00,000

	Number of projects
	300

	Number of supports calls 
	1,200

	 Number of marketing campaigns
	400

	Number of shipments 
	2,500





SECTION – C
Answer any FOUR questions in about 500 words each: (4X10=40)
20.Discuss the benefits of implementing a Lean System in an organization.
21. Describe target costing, including its steps and principles.
22. Discuss the relevance of Activity-Based Cost Management in decision-making.
23. Compute the cost driver rates from the following data:
	Particulars 
	Overhhead Cost Rs.

	Production setup Cost 
	10,00,000

	Inspection Cost
	3,00,000

	Packaging Cost
	4,50,000

	Number of Setups 
	1,500

	Number of Inspections 
	600

	Number of Packages 
	2,000

	Number of Shipments
	1,200



24. Aravind Itd produces two products details of which are furnished below: Output in units 15,000 25,000 Total prime cost 75,000 1,00,000 Variable overhead 25,000 25,000 Fixed cost 50,000 25,000 You are required to compute the transfer price per unit. If 25%profit on cost in required,20% on transfer price is required.
25.  Explain the cost management practices in the IT sector and their international perspective.

