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SECTION – A
Answer any TEN questions in about 30 words each: (10X1=10)
1. Define Strategic Cost Management (SCM).
2. State the purpose of Indian Cost Accounting Standard 21.
3. What is Cost Reduction?
4. What is the formula for calculating the Learning Curve Ratio?
5. Mention one key benefit of using Activity Based Costing.
6.Define budgeting.
7. What is market-based transfer pricing?
8. Define transfer pricing.
9. Name two major cost components in Agriculture.
10. What do you mean by minimum support price?
11. How does cloud computing impact cost structure in IT?
12. What is Life Cycle Costing?
SECTION – B
Answer any FIVE questions in about 200 words each: (5X5=25)
13. Explain the need for Strategic Cost Management in today’s business environment.
14. Describe the importance and applications of Pareto Analysis in cost management.
15. A company has identified four major activities with the following costs:

Material Handling: Rs.1,00,000
Quality Control: Rs.80,000
Machine Setup: Rs.60,000
Product Packaging: Rs.40,000
If the total units produced are 10,000, 8,000, 6,000, and 4,000 respectively, calculate the cost per unit for each product.
16. A company has a total cost per unit of ₹1,000 for a product. The company aims for a 40% return on cost. Calculate the transfer price per unit.
17. Explain the impact of digitization and technology on cost management in Agriculture.
18. Differentiate between Cost Control and Cost Reduction with examples.
19. How can transfer pricing be used as a tool for cost control and profit optimization?
SECTION – C
Answer any FOUR questions in about 500 words each: (4X10=40)
20. Compare the effectiveness of Kaizen Costing and Traditional Costing methods in reducing production costs.
21. Explain the concept of Life Cycle Costing and its benefits in sustainable cost management.
22. Discuss in detail the implementation stages of ABCM and the challenges involved.



23. A company produces two products, and the details are as follows:

Product		Product X	Product Y
Output (Units)	20,000	  	30,000
Total Prime Cost	₹1,20,000	₹1,50,000
Variable Overhead	₹30,000	₹40,000
Fixed Cost	₹60,000	₹30,000
You are required to compute the transfer price per unit, considering:
a. A 30% profit on cost is required.
b. A 25% profit on transfer price is required.
24. The following overhead costs are provided for a manufacturing company. Compute the cost driver rates for each of the activities mentioned.
	Overhead Activity
	Overhead Cost
	Cost Driver
	Cost Driver Activity

	Machine Operating Cost
	₹10,00,000
	Machine Hours
	4,000 hours

	Inspection Cost
	₹3,00,000
	Number of Inspections
	1,500 inspections

	Packaging Cost
	₹2,50,000
	Number of Packages
	5,000 packages

	Labor Cost
	₹12,00,000
	Labor Hours
	6,000 hours

	Administration Cost
	₹6,00,000
	Number of Orders
	2,000 orders



25. Explain how IT companies manage their costs effectively to stay competitive in the global market.


