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PART- A (10 × 1 = 10 Marks)
Answer any TEN questions.

1. Define SHRM.  
2. What is Front line management?                               
3.  List the models of SHRM.          
4. State the meaning of Environmental trends.
5. What is Resourcing strategy?
6. Define Strategic Recruitment.
7. List the reward strategies.
8. Outline the Human Resource policies.
9. Explain Outsourcing.
10. Describe Retrenchment.
11. Summarize Mentoring.
12. What is Employer Branding?



PART - B (5 × 5 = 25 Marks)
Answer any FIVE questions.

13. Apply the principles of SHRM to demonstrate how it differs in approach and outcomes from traditional HRM.
14. Examine the major HR challenges faced by modern organizations.
15. Analyze the role of strategic HR planning in achieving long-term organizational objectives.
16. Identify the effectiveness of various employee retention strategies in enhancing organizational commitment.
17. Examine the external and internal factors that influence the formulation of HR policies.
18. Apply Competency-based HRM for effective HR execution.
19. Analyse the benefits of Human Capital Management for organisations.
PART - C (4 × 10 = 40 Marks)
Answer any FOUR questions

20.  Evaluate the Evolution, Features and Objectives of SHRM.
21. Design the Models of SHRM.
22. Determine the Strategic Human Resource Development process and advantages.
23. Discuss Strategies for Enhancing Employee Work Performance.
24. Explain the Barriers to Effective Implementation of HR Policies and Ways to Overcome the Barriers.
25. Develop strategies for enhancing Employee Engagement and Human Capital Management.
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