1. Define training.
2. State one key difference between training and development activities.
3. Define skill gap analysis
4. Describe the purpose of a Training Need Analysis (TNA).
5. Name one non-experiential training technique.
6. Define mentoring 
7. Briefly describe lecture method
8. Recall a key principle of Lean methodology.
9. Define what Kaizen primarily focuses on in a training context.
10. State the primary purpose of evaluating training programs.
11. Recall the first level in Kirkpatrick's four levels of evaluation.
12. Describe one method of validating training.
Section B
13. Illustrate the various reasons why organizations prioritize and invest in training skills for their workforce.
14. Categorize and differentiate between the primary methods used for data collection in a Training Needs Analysis (TNA), providing an example of when each method would be most appropriate.
15. Compare the suitability, advantages, and limitations of the "lecture method" versus the "computer-assisted instruction method" for delivering technical training.
16. Illustrate how "in-basket techniques" and "role-playing" are utilized as experiential training methods, highlighting their unique benefits.
17. Analyse how the principles of "Lean" and "Scrum" methodologies can be integrated into technical training systems to improve efficiency and responsiveness.
18. Compare and contrast Kirkpatrick's Four Levels of Evaluation with Kaufman's Five Levels of Evaluation, highlighting their similarities and key distinctions.
19. Explain the process of calculating the Return on Investment (ROI) for a training program, outlining the key steps and benefits of this evaluation method.
Section c
20. Evaluate the critical qualities of an effective trainer, explaining how each quality contributes to successful learning outcomes.
21. Differentiate between SMART objectives and general training goals, providing examples of each and explaining why SMART objectives are essential for effective training design.
22. Categorize various non-experiential training techniques, such as the lecture method and programmed instruction, discussing their suitability, advantages, and limitations for different learning objectives.
23. Evaluate the significance of gauging group dynamics and adapting training styles when conducting training programs, providing examples of how a trainer can effectively manage these elements.
24. Analyze the application of Agile Methodology, LEAN, SCRUM, and Kan-Ban in technical training, explaining how these frameworks promote efficiency and collaboration
25. Interpret the concept of Return on Investment (ROI) in training, explaining its process and the benefits organizations derive from calculating it.



