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SECTION – A (10 x 1 = 10 Marks)

Answer any TEN questions. Answer to each question should not exceed 50 words.      
 

    

1. Define Human Resource Management.

2. What is the primary objective of HRM?

3. List two methods of job enrichment.

4. Name one source of Talent Acquisition.

5. What is meant by Recruitment policy?

6. Define psychometric assessment in the context of Selection.

7. List two components of a Salary structure.

8. What is the purpose of a Performance Appraisal system?

9. Name one method of Talent Retention.

10. Define Artificial Intelligence in the context of HRM.

11. What is the Balanced Scorecard in HRM?

12. List one benefit of implementing a Learning Management System.

SECTION B (5 x 5 = 25 Marks)
Answer any FIVE questions. Answer to each question should not exceed 250 words
13. Explain the importance of Strategic Human Resource Planning in organizational success.
14. Outline the process of Career Planning in an organization.

15. Classify the sources of Recruitment and briefly describe each type.

16. Compare traditional and modern methods of Performance Appraisal.

17. Illustrate the steps involved in conducting an Exit Interview.

18. Summarize the role of Artificial Intelligence in modern HRM practices.

19. Contrast the concepts of Six Sigma and Kaizen in the context of HRM.

SECTION C (4 X 10 = 40 MARKS)
Answer any FOUR questions. Answer to each question should not exceed 600 words
20. Evaluate the role of HRM in fostering Organizational culture and Employee engagement.
21. Analyze the impact of Job Rotation on employee development and organizational flexibility.
22. Examine the factors influencing Compensation plans and their effect on employee motivation.
23. Assess the effectiveness of Psychometric assessments in the employee Selection process.
24. Justify the importance of Training Need Analysis for Human Capital development.
25. Recommend strategies for integrating Corporate Social Responsibility into HRM practices to enhance organizational reputation.

