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PART- A (10 × 2 = 20 Marks)
Answer any TEN questions.

1.  Define the term ‘Organizing’.
2. What is meant by decision-making?
3. List any two types of organization structure.
4. Explain the term ‘Responsibility’.
5. What do you mean by ethics in business? 
6. What is informal organization?
7. Write two objectives of planning.
8. State two functions of top-level management.
9. Define authority.
10. What is scalar chain? 
11. Explain decentralization in two lines.
12. Write any two steps in the controlling process.



PART - B (5 × 5 = 25 Marks)
Answer any FIVE questions.

13. Illustrate the different levels of management with examples. 
14. Examine differences between management and administration. 
15. Describe various types of policies with examples. 
16. Analyze the importance of ethics in business. 
17. Illustrate the process of delegation of authority.
18. Discuss the significance of committees in organizational management. 
19. Apply the functions of a manager to a service-based organization.


PART - C (3 × 10 = 30 Marks)
Answer any FOUR questions
20. Evaluate different approaches to management and their practical implications. 
21. Evaluate the importance of planning and how it supports decision-making in an organization. 
22. Design an organizational structure for a medium-sized enterprise. 
23. Propose an effective control system for a retail business.
24. Justify the need for ethical practices in a global business context.
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