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PART- A (10 × 2 = 20 Marks)
Answer any TEN questions.

1. Define Organizational Behaviour.
2. Mention any two disciplines contributing to OB.
3. What is reinforcement in learning?
4. Write any two components of attitude.
5. State any two characteristics of motivated employees.
6. Who is a Charismatic Leader?
7. What is group cohesiveness?
8. Mention any two types of work teams.
9. Define organizational culture.
10. Define Organisational Design.
11. What is Lewin’s change model?
12. Differentiate between functional and dysfunctional conflict                                 


PART - B (5 × 5 = 25 Marks)
Answer any FIVE questions.
13. Explain the nature and scope of Organizational Behaviour.
14. Can we measure Employee Job Satisfaction? Elucidate your answer.
15. What is classical Conditioning Theory? Explain in detail.
16. Discuss the Five Stage Model of group development.
17. Explain the Path-Goal Theory of leadership in detail.
18. Explain how organizational culture is created and sustained.
19. Discuss the conflict process with suitable examples.


PART - C (3 × 10 = 30 Marks)
Answer any THREE questions

20. Explain in detail the opportunities for OB in the modern workplace.
21. Describe the various theories of motivation with examples.
22. [bookmark: _GoBack]Explain in detail the various factors affecting organisational design.
23. Compare and contrast Trait and Behavioural theories of leadership.
24. Elaborate on organizational change and the various approaches to overcome resistance.
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