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SECTION – A (10 X 2 = 20 Marks)

Answer ALL Questions

	No 
	Questions 
	K level 
	CO Level

	1
	Define Management 


	K1
	CO1

	2
	Explain the term  POSDCORB


	K2
	CO1

	3
	List  the objectives of planning 


	K1
	CO2

	4
	Explain the different types of decisions 


	K2
	CO2

	5
	Describe organisational design


	K1 
	CO3

	6
	Explain the term span of Management 
	K2
	CO3

	7
	Define sensitivity training
	K1
	CO4

	8
	Explain the term “ Job Enrichment”


	K2
	CO4

	9
	Define coordination 


	K1
	CO5

	10
	Explain Management by Exception  


	K2
	CO5


SECTION – B (5 X 5 = 25 Marks)

Answer any FIVE Questions

	Q.NO 
	Questions 
	K level 
	CO level 

	11
	 Briefly Explain the statement “Management is an art, science and profession” 
	K3
	CO1

	12
	Explain the obstacles of effective planning and suggest measures to overcome them
	K4
	CO2

	13
	Distinguish formal organisation and informal organisation


	K3
	CO3

	14
	Explain the various performance appraisal methods 


	K4 
	CO4

	15
	Explain the nature and purpose of control 


	K3
	CO5

	16
	Explain the different schools of management thoughts 


	K4
	CO1

	17
	Classify and explain  the major techniques of forecasting 


	K3/K4
	CO2

	18
	Distinguish between line authority and staff authority 


	K3/K4
	CO3


SECTION – C (2 X 15 = 30 Marks)

Answer any TWO Questions of which Q.No.19 is COMPULSORY

	Q No 
	Questions
	K LEVEL 
	CO LEVEL 

	19
	Mr. Banerjee  is the chief executive of a medium sized pharmaceutical firm in calcutta. He holds a ph.d in pharmacy . However he has not been involved in research and development of new products for two decades. Though turnover is not a problem for the company. Mr. Banerjee and his senior collegues  noticed that the workers on hourly basis are not working up to their full potential. It is well known that they filled their days with unnecessary and unproductive activities and worked only for the sake of pay cheque .In the recent past the situation has become quite alarming as the organization began to crumble under the weight of uneconomical effort. The situation demanded immediate managerial attention and prompt rectification measures . Mr. Banerjee knew very well that the only way to progress and prosper is to motivate workers to peak performance  through various incentive plans


One fine morning Mr banerjee contacted the personnel manager and enquired : What is the problem with the workers on hourly basis?.  The wage bill shows that we pay them the highest in the industry . our working conditions are fine . our fringe benefits are excellent. Still these workers are not motivated . what do they require really? .The personnel Manager gave the  following reply “I have already informed you a number of times the money, the working conditions and benefits are not enough”. Other things are equally important . one of the workers in the group recently gave me a clue  as to why more and more workers are joining the bandwagon of the non-performers. He felt bad that hard work and efficiency go unnoticed and unrewarded in our organisation . our promotions and benefit plans are tied to the length of service . Even the lazy workers  enjoy all the benefits in the organisation., which according to the worker should go to only those who work hard .Mr Banerjee then  wanted the personnel manager to look into the problem more closely and find out a solution to the problems of the workers on hourly basis 

Questions:

A. What is the key problem in this case ? what probably may be “ the other things” which the personnel Manager is pointing out to Mr. Banerjee?

B.Discuss the problem of motivation in this case relating to Herzberg’s theory 

C. What would be your recommendations as personnel Manger to tackle the problem in the organisation?


	K5/K6
	CO4

	20
	Explain Departmentalization. Suggest various bases for departmentalization in a business enterprise 


	K5
	CO3

	21
	Explain the main techniques  for achieving co-ordination .


	K5
	CO5


