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SECTION - A (10*2=20 Marks)
Answer all the questions:
1.Define Management. 
2. Discuss Elton Mayo's contribution to Management thoughts. 
3. Describe the importance of Planning.
4. Discuss why choosing is regarded as the vital aspect of Planning.
5. Why is an organization structure necessary?
6. Discuss the advantages of a Committee Organization. 
7. Define recruitment. 
8. Discuss briefly the functions of Supervision.
9. Describe the way the Control process works. 
10. Define Coordination.
        SECTION - B (5*5=25 Marks)
Answer any five questions of the following:
11. Examine the factors responsible for Slow development of Management theory.
12. Explain the major steps in Planning. 
13. Identify the reason for Conflict between the Line and Staff executives.
14. Explain the various methods of Performance Appraisal.
15. Examine the Control Process.
16. Explain Fayol's theory of Management. 
17. Identify the ways to make planning effective. 
18. Distinguish between a Formal Organization and an informal Organization.

SECTION - C (2*15=30 Marks)
Answer any two of the following questions of which Qn.No.19 is COMPULSORY. 
19.   In less than a year's time, Peter, the Chief foreman, had earned notoriety as a bad technician and worse manager of men under him, thus belying the high hopes entertained by the Production manager who cleared his appointment after interviewing dozens of Candidates. 
        And without doubt, Peter had sound credentials for the job of a foreman. He had a first-class diploma from a renowned polytechnic. He was a good debater and actor. His election as College Union President testified to his leadership qualities. 
         But his shortcomings for the job began to surface no sooner than he took over. He knew practically nothing about the machines under his charge, far less about the people who operated them. Everything there was a machine breakdown, he would run hither and thither to look for the repairman and watch him indifferently while he went about his repair job.
          He knew nothing about work allocation and weakly submitted to whatever was dictated by his dominant vocal subordinates. Only the other day, at least ten of his otherwise docile subordinates complained to the Production manager about his haughty behaviour.  Their main grievance was that he had recommended hefty pay hikes for those whom he feared for their outspokenness and ignored the rightful claims of those who concentrated on their work rather than pin-point the managerial and technical deficiencies of their boss.
a. How would you rate Peter as a manager?
b. Would things be different if Peter had been first trained in the technical and managerial aspects of his job?
20. Explain in detail the different types of Organization.
21. Explain why Coordination is necessary in Business Organization.
