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PART- A (10 × 2 = 20 Marks)

Answer any TEN questions.
1. Define Management.                                  

2. Who is called manager?           

3. Recall the meaning of MBO.
4. How far planning is useful to management?
5. Mention the meaning of informal organisation.
6. Write a short note on Decentralisation.
7. Give the merits of work from home.
8. Define Recruitment.
9. Identify any two barriers of Communication.
10. How can human elements be controlled?
11. Who is an Authority? 

12. Name the concept of departmentalization.
PART - B (5 × 5 = 25 Marks)

Answer any FIVE questions.
13. Explain the various levels of Management.
14. Briefly explain the kinds of Planning 
15. Justify the different types of organisation structure. 
16. What are the different methods of selection of Employees? 
17. Determine the various types of Communications. 
18. List out the duties and responsibilities of manager.
19. Mention the important characteristics of Directing.
PART - C (3 × 10 = 30 Marks)

Answer any Three questions
20. Examine the contribution made by Elton Mayo to management 

     thought.
21. Construct the various steps of decision making.
22. Distinguish Formal Organisation from Informal Organisation.                                 
23. Analyse the methods of performance appraisal.
24. Explain the various stages involved in the control process.
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