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PART- A (10 × 2 = 20 Marks)
Answer any TEN questions.

1. Define management.                                 
2. State any two functions of management. 
3.  Give one example of how a manager can apply scientific management principles.        
4. What is planning?
5. List any two features of planning.
6. List any two characteristics of a formal organization.
7. Compare the advantages of decentralization with centralization.
8. Mention any two sources of recruitment.
9. Differentiate between selection and recruitment.
10. Define motivation.
11. Mention two barriers to communication.
12.  Why is Management by Exception (MBE) important for effective control?



PART - B (5 × 5 = 25 Marks)
Answer any FIVE questions.

13. Explain the nature and scope of management in your own words.
14. Differentiate between management and administration with suitable examples.
15. Analyze how Management by Objectives (MBO) helps in improving organizational performance.
16. Define organization structure and explain any two types with examples.
17. Compare centralization and decentralization. Which is more suitable for a large organization? Why?                                         
18. Discuss any three modern methods of recruitment used by companies today.
19. Explain any two motivational theories with simple examples.
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PART - C (3 × 10 = 30 Marks)
Answer any Three questions

20. “Management is both a science and an art.” Justify this statement with relevant points.
21. Describe the process and importance of planning. How does planning contribute to business success?
22. Explain the concept of organization structure and its types. How does it help in achieving organizational goals?
23. Evaluate the effectiveness of 360-degree performance appraisal and how it helps in employee development.
24. Analyze the different types of leadership styles. Which style is most effective in today’s business environment? Give reasons.
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