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SECTION – A (10 X 1 = 10 Marks) Answer Any 10 Questions
	Question No
	Question
	Mark
	K Level (K1-K6)
	CO CO1-CO5

	1
	State the objective of Strategic Cost Management.
	1
	K1
	CO1

	2
	What is meant by Quality Cost?
	1
	K2
	CO1

	3
	What do you understand by Lean System?
	1
	K1
	CO1

	4
	What is meant by Cost Reduction?
	1
	K2
	CO2

	5
	State the concept of Learning Curve.
	1
	K1
	CO2

	6
	What is Life Cycle Costing?
	1
	K2
	CO2

	7
	Identify the basis of overhead allocation under Activity Based Costing.
	1
	K1
	CO3

	8
	What is meant by a Cost Driver?
	1
	K1
	CO3

	9
	What is pricing based on opportunity cost?
	1
	K2
	CO4

	10
	State the purpose of Negotiated Transfer Pricing.
	1
	K1
	CO4

	11
	State the meaning of Minimum Support Price (MSP).
	1
	K2
	CO5

	12
	Mention any one feature of the Information Technology (IT) sector.
	1
	K1
	CO5



SECTION – B (5 X 5 = 25 Marks) Answer any Five Questions
	13
	Explain how Strategic Cost Management supports long-term competitive advantage.
	5
	K3
	CO1

	14
	Discuss the role of Pareto Analysis in identifying critical cost areas.
	5
	K4
	CO2

	15
	Apex Ltd manufactures two products, P and Q. The following information is available:
	Particulars
	Product P
	Product Q

	Output (units)
	5,000
	7,000

	Direct labour hours per unit
	3 hrs
	2 hrs

	Activities involved
	
	

	Order processing (No. of orders)
	120
	280

	Machine processing (Machine hours)
	4,800
	6,200


Overhead Details:
· Total process cost : ₹1,80,000
· Order processing cost : ₹50,000
· Machine processing cost : ₹1,30,000
Calculate the overhead cost of Products P and Q using
(a) Traditional Costing Method, and
(b) Activity-Based Costing Method.

	5
	K4
	CO3

	16
	A product has a total cost of ₹800 per unit. The company expects a return of 20% on cost. Calculate the transfer price per unit.
	5
	K3
	CO4

	17
	Explain the cost structure and performance measurement tools used in the Agriculture sector.
	5
	K3
	CO5

	18
	Compare Cost Control and Cost Reduction with suitable examples.
	5
	K3/K4
	CO2

	19
	Explain the significance of Transfer Pricing in decentralised organisations.
	5
	K3
	CO4







SECTION – C (4 X 10 = 40 Marks) Answer any Four Questions

	20
	Explain the meaning of Strategic Cost Management and discuss its importance in modern business organisations.
	10
	K5
	CO1

	21
	Describe the concept of Life Cycle Costing and explain the cost management strategies followed at each stage of the product life cycle.
	10
	K6
	CO2

	22
	Evaluate the benefits and limitations of Activity Based Costing in managerial decision making.
	10
	K5
	CO3

	23
	From the following data, compute the cost driver rates using Activity Based Costing:
	Particulars
	Overhead Cost (₹)

	Material Procurement
	6,00,000

	Material Handling
	4,80,000

	Setup Cost
	7,20,000

	Quality Control
	5,00,000

	Maintenance
	9,00,000

	
	Volume

	No. of orders
	1,200

	No. of movements
	2,400

	No. of setups
	600

	No. of inspections
	1,000

	Maintenance hours
	3,000



	10
	K5/K6
	CO3

	24
	Y Ltd produces two products, details of which are furnished below:
	Particulars
	Product A
	Product B

	Output (units)
	18,000
	30,000

	Total prime cost (₹)
	90,000
	1,20,000

	Variable overhead (₹)
	30,000
	30,000

	Fixed cost (₹)
	60,000
	40,000


You are required to compute the transfer price per unit if: 25% profit on cost is required, and 20% profit on transfer price is required.
	10
	K5/K6
	CO4

	25
	[bookmark: _GoBack]Critically examine the importance of cost management techniques in the Information Technology sector with suitable illustrations.

	10
	K5/K6
	CO4



