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SECTION - A (10X1=10 Marks) 
Answer Any 10 Questions 
1. Recall the term Value Chain Analysis.    
2. Classify the techniques of Lean System.  
3. Write a note on Pareto Analysis.      
4. What is Learning Curve Ratio.
5. What is Cost Pool?                 
6. State the term Budget.               
7. Define Profit Split method.                
8. A firm’s total cost per unit of the product is Rs.150 per unit. If the expected rate of return is 25% of cost, what is transfer price per unit?
9. Outline the importance of cost management in Agricultural Sector.             
10. List the different sectors in which ABC Costing can be implemented.          
11. Identify the components of Strategic Cost Management.                 
12. Write a note on Life Cycle Costing.                         
SECTION – B (5 X 5 = 25 Marks) 
Answer any Five Questions
13. Explain the principles of Kaizen costing.
14. Analyze the scope of Cost Reduction.
15. Total annual overheads are as below:
Volume related activity: Rs.4,00,000, Setup related activity Rs.2,00,000, Order handling cost :Rs.3,00,000, Machine hours :Rs.1,50,000, No.of orders handled :600, No.of set ups :80
Compute the cost overhead absorption rate using Traditional method and Activity based method.
16. A Firm’s product details are as follows:
	Particulars 
	Product P (per unit)

	Direct Material cost
	50.00

	Direct Labour cost
	25.00

	Direct expenses
	20.00

	Variable overhead
	5.00

	Fixed cost
	50,000

	Total output in units
	10,000

	Transfer price
	25% of cost


Find out the transfer price.
17. Identify the features of Cost Structure.
18. Explain the cost management techniques.
19. Outline the various techniques of Target Costing.
SECTION – C (4 X 10 = 40 Marks) 
Answer any Four Questions
20. Distinguish between Traditional Management Accounting and Value Chain Analysis.
21. Explain the strategies for each stage of Product Life Cycle Costing.
22. A firm produces two products D and E. Product D is produced in 6 Batches of 200 units and E is in 3 batches of 400 units. Each product consumers equal direct material and direct labour cost. Total manufacturing overhead is Rs.80,000 which consists of setting up cost of Rs.36,000 and material handling cost of Rs.24,000 and maintenance cost of Rs.20,000.The cost incurred for producing 12,000 units of D and E are as follows:
Direct Material                         Rs.1,44,000
Direct Wages                             Rs. 48,000
Production overhead                 Rs.96,000
Overheads are absorbed on the basis of direct wages. Find out the cost under conventional method of overhead absorption and activity-based costing method.
23. A Ltd Company has three products-details of which are as follows:
	Particulars 
	Sugarcane juice
	Sugar making department
	Jaggery making department

	Cost of the product:
Direct material
Direct labour
Direct expenses
Variable overhead
Fixed overhead
	
5,00,000
2,00,000
1,50,000
1,50,000
2,00,000
	
7,50,000
6,00,000
2,00,000
4,00,000
8,00,000
	
       --
3,00,000
2,50,000
50,000
4,00,000


The Sugarcane department transfers 50% of production to sugar and Jaggery each at 20% of sales. Sugar department sells its product @ profit of 20% of sales and jaggery department sell the product @20% profit on sales. Find out the profit of each division.
24. State the importance of cost management from the perspective of different countries across the world.
25. S Ltd has provided the following information:
	Cost incurred
	Amount incurred
Rs.
	Cost driver
	Rs.
	Extent of volume used by product

	Purchase of materials
	4,00,000
	No.of orders
	300
	50

	Material transport cost
	5,00,000
	No.of material movements
	1,000
	20

	Setting up cost
	3,00,000
	No.of setting up
	500
	30

	Maintenance 
	1,50,000
	Maintenance hours
	15,000
	400

	Quality control
	2,50,000
	No.of inspections
	2,000
	60

	Machinery oriented cost 
	14,00,000
	Machine hours 
	25,000
	2,000 hrs


Find out the cost under ABC costing: 
If prime cost is :   Direct material  	    Rs.4,50,000
                              Direct Labour 	    Rs.2,05,000
		      Direct expenses         Rs.3,00,000
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