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SECTION – A (10 X 1 = 10 Marks) Answer Any Ten Questions

1. Define strategic management.
2. State the strategic levels in organizations.
3. Explain TOWS matrix.
4. What is portfolio analysis?
5. What is human resource strategy?
6. What is marketing strategy?
7. Explain strategic business unit.
8. What is strategic leadership.
9. What is business process reengineering.
10. What is benchmarking?
11. What is intrapreneurship?
12. What is a strategic choice?

SECTION – B (5 X 5 = 25 Marks) Answer any Five Questions

13. Illustrate the framework of strategic management.
14. Analyze the Vision, Mission and objectives strategy formulation.
15. Enumerate the competitive strategies at business level.
16. Outline the strategy supportive culture.
17. Illustrate the strategic control and strategy audit.
18. Explain the strategic management process.
19. What are the advantages of Best – Cost Provider Strategy?

SECTION – C (4 X 10 = 40 Marks) Answer any Four Questions

20. Explain the benefits and challenges of strategic management in global economy.
21. Summarize the role of board of directors and top management in corporate governance.
22. Explain Michael Porter’s Generic strategies with suitable examples.
23. Differentiate entrepreneurship and intrapreneurship
24. Summarize the contemporary practices in strategic management.
25. Discuss about the strategic leadership across organizations.
