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PART- A (10 × 1 = 10 Marks)
Answer any TEN questions.
1. Define Strategic Cost Management                                 
2. What is the need for Value chain analysis?
3. What is Six sigma?
4. Explain the meaning of Pareto analysis.
5. Write a note on Target costing
6. Explain about life cycle costing. 
7. Define Activity based costing
8. What is meant by cost driver?
9. What are the methods of Transfer pricing?
10. What is negotiated pricing?
11.  Explain in brief about Information Technology sector
12. What do you mean by Minimum support price


[bookmark: _Hlk206764822]PART - B (5 × 5 = 25 Marks)
Answer any FIVE questions.
13. What are the key principles of Kaizen costing
14. What are the features of JIT?
15. Explain the various stages of product life cycle costing.
16. A Company makes two products whose selling price and other  
details are as follows:	
	Products
	         M
	       N

	Sales Units
	1,000
	2,000

	Selling price
	800
	1,000



The company plans to have return of 20% on capital  of 
Rs.4,50,000 from each product in the current year in progress. 
What is the Target cost of each product?
  
17. Aruna ltd produces two products, X and Y. The overhead cost is Rs.3,00,000 and the direct labour hours are 10,000. Machine processing overhead is Rs.3,00,000. Machine hours of X 5,000 and that of Y are 1000. find out the overhead cost under Traditional method and under activity based cost method. 
18. Analyse the benefits of Transfer pricing
19.  Explain why cost management is important in Agriculture sector

[bookmark: _Hlk206764991]PART - C (4 × 10 = 40 Marks)
Answer any FOUR questions

20. [bookmark: _GoBack] Explain in detail about the merits of lean system.
21. An Equipment making company proposes to make two new 
products Y and Z with the following details:
      				Y		Z
	Capacity in output units	25,000(units)	50,000(units)
						Rs.		Rs.
	Capital Investment 			10 crores	5crores
	The market price per unit		8,000		6,000
	Proposed premium due to goodwill 1,000		  500
	Depreciation 				  15%		20%
	Additional fixed cost			5,00,000	2,00,000
	ROI					12%		14%
       Compute the estimated target cost.
	
22. Differentiate between cost control and cost reduction.



23. Compute the cost driver rates from the following:	
	Particulars 
	Overhead cost

	Material procurement cost
	8,00,000

	Material handling cost
	5,00,000

	Quality control cost
	4,00,000

	Setting up cost
	6,00,000

	Maintenance cost
	12,00,000

	No.of.orders
	1,000

	No.of movements
	2,000

	No.of setting up hours
	500

	No.of inspections
	800

	Maintenance hours
	2,000



24. A manufacturing company being in production of two  components two of its products to another division for further processing, find out the transfer price from the following details:
	        Particulars
	Product M
	Product N

	Direct material
	 150
	250

	Direct wages
	350
	350

	Direct expenses
	200
	200

	Variable overhead
	200
	100

	Fixed overhead
	Rs.5,00,000
	Rs.8,00,000

	Unts of output
	10,000 units
	8,000 units


Compute the transfer price if is based on 
1. Cost + 20%		2. Transfer price and 20%

25. Explain the various tools used for Cost management
sector
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