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PART- A (10 × 1 = 10 Marks)
Answer all questions.
1. What is Human Resource Management?
2. What are the proficiencies required of a HR Manager?
3. What is job analysis?
4. Explain job description.
5. What is job rotation?
6. Outline the steps in the process of training.
7. Define Performance appraisal.
8. Give an example for job enrichment.
9. Define fringe benefits. Give example.
10. How can burnout be reduced?
11. What are personnel policies?
12. Sketch the qualities of effective rewards.



PART - B (5 × 5 = 25 Marks)
Answer any FIVE questions.




13. Why should organisations have personnel policies?
14. Enlist the potential problems with job analysis.
15. What should be the basic categories that should be considered while measuring the effectiveness of a training program?
16. Explain the problems to be avoided in appraising performance.
17. Outline the basic principles of a safety programme.
18. Write a note on the factors that govern recruitment.
19. Elaborate on the Job characteristics model.




                     SECTION – C (4 X 10 = 40 Marks)
Answer any FOUR Questions

20. Elaborate a Human Resource management model and with suitable illustration explain its purposes.
21. Describe the process of job analysis. How can you make use of the information it provides?
22. Discuss the pros and cons of various methods and techniques of training.
23. Discuss the advantages and limitations of various performance appraisal methods.
24. Plan a  2-day stress management workshop for the employees of a hypothetical organization elaborating the causes of stress and appropriate stress management techniques.
25. [bookmark: _GoBack]Explain how effective employee selection programme can be ensured.		
*************
