[bookmark: _Hlk192578829]ANNA ADARSH COLLEGE FOR WOMEN (AUTONOMOUS)
End Semester Examination, Apr/May- 2026
 
Max. Marks: 75                                                               TIME:3 Hrs 
PART- A (10 × 2 = 20 Marks)
Answer all questions.
1. Define the term Logistics.
2. What is a 4PLs in Logistics?
3. State the components of Inventory Carrying Cost.
4. How is WMS used?
5. Expand the terms CFS and ICDS.
6. [bookmark: _GoBack]What is containerization?
7. What is logistic information system?
8. Outline about various systems involved in LIS.
9. Define the term benchmarking.
10. Write about the Economic Value Added analysis.



PART - B (5 × 5 = 25 Marks)
Answer any FIVE questions.




11. Discuss the various components of logistics management.
12. Explicate the impact of forecasts on Supply Chain Management.
13. Explain the role of transportation in logistics and supply chain management.
14. Distinguish between Warehouse and Distribution Centre.
15. Describe the Balance Scorecard approach and its application in supply chain management.
16. Explain the various types of WMS.
17. Analyse the emerging technologies in Logistics and Supply chain management.
18. Discuss the various bench marking for supply chain improvement.



                     SECTION – C (2 X 15 = 30 Marks)
     Answer any TWO Questions (Q.No.19 is Compulsory)

19. VGS Transport Services is a logistics company operating in major cities across India. It uses trucks and vans to deliver goods for retail and e-commerce customers.
Recently, the company has been receiving many customer complaints due to late deliveries. Even after using route planning software, delivery times have not improved. The company faces problems such as driver shortages, tired drivers, frequent vehicle breakdowns, and high fuel costs. Heavy traffic, bad weather, and city delivery restrictions have made the situation worse.
Because of these issues, customer satisfaction has decreased, and the company is worried about losing important clients. The management wants to find the reasons for the delays and improve its delivery performance

Questions
I. What are the main reasons for delivery delays at VGS Transport Services?
II. How can the company manage driver shortages and reduce driver fatigue?
III. What steps can be taken to reduce vehicle breakdowns and fuel costs?
IV. How can technology help improve delivery time and customer satisfaction?
20. Discuss various functions of logistic management. 
21. Explain the role of Six Sigma in enhancing supply chain efficiency and quality.
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