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PART- A (10 × 2 = 20 Marks)
Answer all questions.
1. Define Logistics and briefly state its importance.
2. What is an integrated logistics system?
3. What is inventory carrying cost?
4. Write short note on Warehouse Management system.
5. [bookmark: _GoBack]What is Containerisation in transportation? 
6. Mention any two factors influencing the selection of transportation mode.
7. What is meant by a Logistical Information System (LIS)?
8. List any two components of a logistic system
9. What is the SCOR model? Mention any two components.
10. What is benchmarking in supply chain management?




PART - B (5 × 5 = 25 Marks)
Answer any FIVE questions.




11. Discuss the evolution and nature of logistics in modern business
12. . Describe Warehousing and explain the role of technology in warehouses
13. Explain the different modes of transportation used in logistics.
14. Explain the role of Integrated IT solutions in Logistics and Supply Chain Management.
15. Describe the components of a logistic system, highlighting transportation, inventory carrying, warehousing, and order processing.
16. Explain the dimensions of supply chain performance measurement and how excellence can be achieved.
17. Discuss the role of Activity-Based Costing (ABC) in measuring logistics and supply chain performance.
18. Explain the impact of effective Inventory Management on overall logistics and supply chain performance.

                     PART – C (2 X 15 = 30 Marks)
     Answer any TWO Questions (Q.No.19 is Compulsory)
19. ABC Manufacturing Ltd., a medium-sized company located in Tamil Nadu, manufactures electrical appliances. The company procures raw materials from various parts of India and imports certain components from Southeast Asia. Finished products are supplied to domestic dealers and also exported to the Middle East.
At present, the company mainly uses road transport for domestic distribution and ocean transport for imports and exports. Due to rising transportation costs, transit delays, and occasional damage to goods, the management plans to improve its logistics and transportation system. The company is considering the use of rail and air transport, containerization, CFS, ICDs, cross-docking, and multimodal transportation. It is also reviewing its transportation network decisions, shipping information systems, and insurance coverage for goods in transit.
Based on the above case, answer the following:
a) Explain the role of transportation in logistics and supply chain management. (3 marks)
b) Recommend suitable modes of transportation for raw materials, imports, and finished goods with justification. (4 marks)
c) Discuss how containerization, CFS, ICDs, and cross-docking can improve efficiency and reduce costs. (4 marks)
d) Briefly explain the importance of multimodal transport, transportation network decisions, and insurance aspects of logistics for the company. (4 marks)
20. Explain performance measurement in supply chain management. Discuss benchmarking, supply chain performance measures, SCOR model, logistics scorecard, and Balanced Scorecard approach. Also explain the role of Lean thinking and Six Sigma in achieving supply chain excellence.

21. Explain the functions of Logistics Management in detail.
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