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PART- A (10 × 1 = 10 Marks)
Answer all questions.
1. Define Operations Management.
2. Identify any factor hindering change in management. 
3. Define Indoor Air Quality (IAQ).
4. Specify the methods of noise control used in commercial kitchens.
5. What is manpower planning?
6. What are fringe benefits?
7. Define fixed cost.
8. Define food cost percentage.
9. What is Quality of Work Life (QWL)?
10. Define TQM.
11. Mention two uses of MIS in food service operations.
12. What is Point of Sale (POS)?



PART - B (5 × 5 = 25 Marks)
Answer any FIVE questions.




13. Evaluate the different leadership styles followed in organizations.
14. Analyse the importance of safety features in kitchen and service areas.
15. Describe various methods of training used for food service employees.
16. Outline the steps involved in selection of employees.
17. Differentiate between physical inventory and perpetual inventory.
18. Discuss various store room records maintained in a catering establishment. 
19. Interpret Mundel’s classes of change.

                     
SECTION – C (4 X 10 = 40 Marks)
Answer any FOUR Questions

20. Examine the causes of conflict in organizations and explain grievance procedures and disciplinary actions adopted by management.
21. Analyse work simplification in detail, explaining the principles of motion economy, methods of work improvement.
22. Explain the factors affecting pricing decisions in food service establishments.
23. Analyse the factors affecting location and layout and explain how proper planning improves comfort and productivity.
24. Defend performance appraisal with reference to its need, functions, and traditional and modern methods.
25. Compare and contrast TQM and QWL and assess their contribution to quality management and productivity improvement.
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