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SECTION – A (10 X 1 = 10 Marks) Answer Any 10 Questions
	Question No
	Question
	Mark
	K Level (K1-K6)
	CO CO1-CO5

	1
	Define Strategic Cost Management.
	1
	K1
	CO1

	2
	What is meant by Value Chain Analysis?
	1
	K2
	CO1

	3
	Define Kaizen Costing.
	1
	K1
	CO1

	4
	What do you mean by Cost Control?
	1
	K2
	CO2

	5
	Define Pareto Analysis.
	1
	K1
	CO2

	6
	What is Target Costing?
	1
	K2
	CO2

	7
	Define Activity Based Costing (ABC).
	1
	K1
	CO3

	8
	[bookmark: _GoBack]What is Budgeting?
	1
	K1
	CO3

	9
	What is Transfer Pricing?
	1
	K2
	CO4

	10
	What is Negotiated Pricing?
	1
	K1
	CO4

	11
	What do you mean by Minimum Support Price (MSP)?
	1
	K2
	CO5

	12
	Write the meaning of Information Technology (IT) sector.
	1
	K1
	CO5



SECTION – B (5 X 5 = 25 Marks) Answer any Five Questions
	13
	Explain the need and importance of Strategic Cost Management in modern organisations.
	5
	K3
	CO1

	14
	Describe the principles and applications of Pareto Analysis in cost control.
	5
	K4
	CO2

	15
	A company produces two products A and B. The total overheads are ₹4,00,000. Direct labour hours are 8,000. Machine processing overhead is ₹4,00,000. Machine hours for A are 5,000 and for B are 3,000. Calculate overheads under Traditional Costing and Activity Based Costing methods.
	5
	K4
	CO3

	16
	A firm’s total cost per unit of a product is ₹600. If the expected rate of return is 25% on cost, compute the Transfer Price per unit.
	5
	K3
	CO4

	17
	Analyse the major features and cost structure of the Agriculture sector.
	5
	K3
	CO5

	18
	Differentiate between Cost Control and Cost Reduction.
	5
	K3/K4
	CO2

	19
	Define Transfer Pricing and explain its benefits to an organisation.
	5
	K3
	CO4







SECTION – C (4 X 10 = 40 Marks) Answer any Four Questions

	20
	Distinguish between Strategic Cost Management and Traditional Cost Management with suitable examples.
	10
	K5
	CO1

	21
	Explain the stages of Product Life Cycle Costing and discuss the cost management strategies adopted at each stage.
	10
	K6
	CO2

	22
	Evaluate the benefits and limitations of Activity Based Costing in managerial decision making.
	10
	K5
	CO3

	23
	From the following data, compute the cost driver rates using Activity Based Costing:
	Particulars
	Overhead Cost (₹)

	Material Procurement
	6,00,000

	Material Handling
	4,80,000

	Setup Cost
	7,20,000

	Quality Control
	5,00,000

	Maintenance
	9,00,000

	
	Volume

	No. of orders
	1,200

	No. of movements
	2,400

	No. of setups
	600

	No. of inspections
	1,000

	Maintenance hours
	3,000



	10
	K5/K6
	CO3

	24
	Y Ltd produces two products, details of which are furnished below:
	Particulars
	Product A
	Product B

	Output (units)
	18,000
	30,000

	Total prime cost (₹)
	90,000
	1,20,000

	Variable overhead (₹)
	30,000
	30,000

	Fixed cost (₹)
	60,000
	40,000


You are required to compute the transfer price per unit if: 25% profit on cost is required, and 20% profit on transfer price is required.
	10
	K5/K6
	CO4

	25
	Critically examine the importance of cost management techniques in the Information Technology sector with suitable illustrations.

	10
	K5/K6
	CO4



